
monday thuesday wednesday thursday friday
Opening Session Opening Session Opening Session Opening Session Opening Session

Welcome Session and
Programme Overview Visit 

Context and Data
Discussion

Case Study

Context and Data
Discussion

Case Study
Visit

Break
Interactive Learning

Activity

Break Break

Exhibition and
Intercultural Exchange Group Workshop Collaborative work

Lunch Lunch Lunch Lunch Lunch

Collaborative work

Collaborative work Collaborative work Collaborative work Collaborative work

Interactive Learning
Activity Group Workshop Group Workshop From Local Experience to

Global Perspective
Visit

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

9.00-9.30

9.30-11.00

11.00-11.15

11.15-12.45

12.45-14.00

14.00-16.30

16.30-16.45

Week #1 - Foundations, Cohesion, SDGs, local impact 

Interculturality and Connection Incubation Phase Territory Immersion 

Beginning & end of a day Connecting Participants Concepts & Values incubation Visits Sharing & Exhibiting Challenge labs Disruptive & Future Thinking Days off Break

JULY  6 -10 



monday thuesday wednesday thursday friday

Public Holiday Public Holiday

Opening Session Opening Session Opening Session

2-Days Immersive Field-Based Works Mastering the theory of
change

Break Break Break

Food systems and
resillience

digital and Artificial
World,

Challenge labs Story bords
and success indicators

Lunch Lunch Lunch

Climate change and
Migration

Green transition and
green jobs

Collaborative work

Challenge Labs outcomes,
feedback loops and

discussion
Daily Reflection and

Wrap-Up
Daily Reflection and

Wrap-Up
Daily Reflection and

Wrap-Up

9.00-9.30

9.30-11.00

11.00-11.15

11.15-12.45

12.45-14.00

14.00-16.30

16.30-16.45

Week #2 - Changemaker Practices through local Challenges

Public Holidays Challenge Labs Changemaker toolkit day 

Beginning & end of a day Connecting Participants Concepts & Values incubation Visits Sharing & Exhibiting Challenge labs Disruptive & Future Thinking Days off Break

JULY  13 -17 



monday thuesday wednesday thursday friday
Opening Session Opening Session Opening Session Opening Session Opening Session

Future Mindset Trend Consequences 02 Scenario Immersion Network Building Matrix Gallery Walk Installation

Break Break Break Break Break

Trend Exploration Consequences system scenarios theatre and
exchange Capstone Action Plan Gallery Walk: Capstone

Action Plan

Lunch Lunch Lunch Lunch Lunch

Trend Consequences 01 Scenario Immersion Risk/oportunities
mapping Capstone Action Plan

Network Launch

Celebration and Culture
Closing

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

Daily Reflection and
Wrap-Up

9.00-9.30

9.30-11.00

11.00-11.15

11.15-12.45

12.45-14.00

14.00-16.30

16.30-16.45

Week #3 - Anticipate, Imagine, Choose & Act

Disruptive & Future Thinking Challenge Lab Glocal Changemakers
Expo

Beginning & end of a day Connecting Participants Concepts & Values incubation Visits Sharing & Exhibiting Challenge labs Disruptive & Future Thinking Days off Break

JULY  20 -24 


