
Territory Immersion  & 

Sharing

Mon Jul 6 (Day 1) Tue Jul 7 (Day 2) Wed Jul 8 (Day 3) Thu Jul 9 (Day 4) Fri Jul 10 (Day 5) Sat Jul 11 Sun Jul 12

9.00-9.30 Wake Me UP Wake Me UP Wake Me UP Wake Me UP

9.30-10.00 A Context a Fact A Context a Fact Wake Me Up playful energiser, movement, attention reset

10.00-10.30 A Context, A Fact participants bring lived reality, key data to ground discussion

10.30-11.00 I Tried It For You field learning, demo, local initiative visit, debrief

11.00-11.15 Take a Break Take a Break Take a Break 

11.15-12.00 Think With Me 
focus groups create, prototype, debate, test ideas (in pods or

Labs format)

12.00-12.45 Taste Me Lunch Breack

12.45-14.00 Taste Me Taste Me Taste Me Taste Me Taste Me

14.00-14.30 Build Me Build Me Build Me Build Me Build Me
hands-on creation that builds a collective “learning artifact”

across the first week

14.30-15.30
Play with Me: the 

SDGs  Game
Ciao Ciao short reflection + harvest insights + next-day teaser

15.30-16.30
Valrose campus 

discovery 
Play with Me translating learning through playfulness

16.30-16.45 Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao

Belaprem - le 109 - 

17.30-00.30

Belaprem - le 109 - 

17.30-00.30

Changemaker toolkit 

day & Sharing

Mon Jul 13 Tue Jul 14 Wed Jul 15 (Day 6) Thu Jul 16 (Day 7) Fri Jul 17 (Day 8) Sat Jul 18 Sun Jul 19

9.00-9.30 Wake Me UP Wake Me UP Wake Me UP

9.30-10.00

10.00-10.30

10.30-11.00

11.00-11.15 Take a Break Take a Break Take a Break 

11.15-12.00

12.00-12.45

12.45-14.00 Taste Me Taste Me Taste Me

14.00-14.30

14.30-15.30

15.30-16.30

16.30-16.45 Ciao Ciao Ciao Ciao Ciao Ciao

Belaprem - le 109 - 

17.30-00.30

Belaprem - le 109 - 

17.30-00.30

Challenge Lab
Glocal Changemakers 

Expo

Mon Jul 20 (Day 9) Tue Jul 21 (Day 10) Wed Jul 22 (Day 11) Thu Jul 23 (Day 12) Fri Jul 24 (Day 13) Sat Jul 25 Sun Jul 26

9.00-9.30 Wake Me UP Wake Me UP Wake Me UP Wake Me UP Wake Me UP

9.30-10.00

10.00-10.30

10.30-11.00

11.00-11.15 Take a Break Take a Break Take a Break Take a Break Take a Break 

11.15-12.00

12.00-12.45

12.45-14.00 Taste Me Taste Me Taste Me Taste Me Taste Me

14.00-14.30 Network Launch

14.30-15.30

15.30-16.30

16.30-16.45 Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao Ciao

Belaprem - le 109 - 

17.30-00.30

Belaprem - le 109 - 

17.30-00.30

Visits

Sharing & Exhibiting 

Challenge labs

Gallery Walk: 

challenge Labs 

outcomes, feedback 

loops & discussion

Topic 1 (2 grps): Food 

systems & resillience, 

A group (24-32 youth), a topic, 2 days of work 

in 4 various locations (Pessicart garden, 

Phoenix Parc, IMREDD, Valrose campus)

Topic 2 ( 2 grps): digital 

& Articial World, (

Topic 3 (2 grps): 

climate change & 

Migration, 

Topic 4 (2 grps): Green 

transition & green jobs

Weekend

Week #1 - Foundations, Cohesion, Glocal SDGs - from Me to Us 

I tried it for you I tried it for you

Build Me

Capstone Action Plan

Disruptive & Future Thinking

inspired by squid game concept. Emphasizes on 7 forms of 

Thinking (System, creative, divergent, design, critical & future)

The Mega Thinking-

Game

COLOR BASED LEGEND

Free Time

Optionnal Extra curriculum activities

Beginning & end of a day

Breaks

Days focusing on connecting the 200 youth to each others 

Days focussing on Concepts & Values incubation 

Week #3 - Anticipate, Imagine, Choose & Act

Disruptive & Future Thinking

Celebration & Culture 

Closing

Gallery Walk 

Installation

Gallery Walk: Capstone 

Action Plan

Future Mindsset

Trend Exploration

Trend Consequences 

01

Trend Consequences 

02

Consequences system

Scenario Immersion: 4 

plausible futures per 

group 

Scenario Immersion:  4 

plausible futures per 

group  

scenarios theatre & 

exchange

Risk/ oportunities 

mapping 

Network Building 

Matrix

Capstone Action Plan

Think With Me (Pods)

Think With Me (Labs) Think With Me (Labs)

Challenge Labs

Mastering the theory 

of change

Gallery Walk: What 

did Nice Teach us 

about Glocality?

STRUCTURE TITLES LEGEND

6-8 simultaneous 

Guided visits to 

discover & learn from 

success & failed stories 

( garden of Pessicart, 

Phoenix Parc, 

IMREDD, Villa Arson, 

etc.)

Formation des formateurs: 

Playfulness & Connection

Incubation Phase - addressed Concepts: 

problem solving, conflict transformation, 

leadership, visionning, communication, 

facilitation, Networking, ethics, etc.

Welcome & 

inspirational speeches, 

Fun Facts & 

Housekeeping anno.

Wake Me UP: a sunrise 

beach walk from 

villefranch to Nizza ( as 

of 7.30 am) + world 

Cafe

Gallery Walk : Map 

your world exhibition

Days off Weekend

Week #2 - local Challenges into Changemaker Practices

Challenga labs Story 

bords & success 

indicators

Play With Me: The 

Mega Thinking-Game 

for 200 Participants

Weekend

Think With Me (Pods)


