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Our mission
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Scale up AI training

Develop scientific and technical understanding of AI, and support its responsible integration into 
professional practices

AI literacy
Build scientific and technical 
understanding, particularly around 
generative AI.

Understanding
Strengthen understanding of how AI works, 
its strengths and limitations.

Reflective practice
Foster collective reflection based on 
teams’ actual uses of AI.

Responsible AI
Promote responsible practices that can be 
formalized in charters.



Our Professional training actions
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From initial awareness-raising to the development of shared rules for AI use

RAISE AWARENESS

AI awareness and 
literacy workshops

Understanding the 
concepts, uses, and 
challenges

CO-CREATE

Workshops with the 
teams

Collectively 
rethinking the uses 
of AI and their 
management 
challenges

REGULATE

Development of 
charters

Codify practices 
and define 
guidelines for 
responsible use

ADAPT

An approach focused 
on the workplace

Mobiliser un réseau 
d’experts d’UniCA
selon les besoins du 
secteur

Format: on-site session · in-person



TRAINING EXAMPLE 1
AI: Fundamentals and Challenges

IRSAM / EFELIA Côte d’Azur  ·  Professional training

For your organisation CSR approach·  harmonization of practices·  Team building

Understand AI to decide how and why to use it

A training course designed to develop a critical perspective on AI tools, 
particularly generative AI, and their professional, ethical and 
environmental impacts

OBJECTIFS D’APPRENTISSAGE

• Panorama des familles d’IA, 
passées et présentes

• Capacités, limites, biais et 
explicabilité

• Enjeux sociétaux, 
environnementaux et 
professionnels

• Usage actif et responsable des 
outils

Audience: managers and staff from companies, public authorities 
or associations

Teaching methods: in-person · entertaining and interactive approach



TRAINING EXAMPLE 2
Collective Intelligence & Artificial Intelligence

IRSAM / EFELIA Côte d’Azur  Professional training

Bringing collective intelligence into artificial 
intelligence

Bring individual uses to light, share them, identify their 
limitations and build shared practices.

Audience: managers and staff from companies, public 
authorities or associations

In-person · entertaining and interactive · no prerequisites

LEARNING OBJECTIVES

• TO SHARE

Current uses, including practices that may 
be individual or hidden (« shadow AI »)

• TO QUESTION

Impacts, limitations and challenges 
related to AI adoption ad work

• TO STABILIZE

Shared best practices adapted to the 
organization’s context

• CO-CREATE

A responsible AI use charter



Who have we worked with, and what feedback have we received?

IRSAM / EFELIA Côte d’Azur  ·  Formation continue

Interventions already delivered to a range of audiences

Administrative staff
Université Côte d’Azur

Ashland
2 training sessions

Banque de France
1 training session

STMicroelectronics
1 training session

Amadeus
1 training session

UDAF 83
1 awareness-raising conference

What they value
“the educational dimension”
“a very good speaker, highly pedagogical and able to capture everyone’s attention”
“very impactful examples that helped us understand the issues”
“scientific rigor”
“neutrality”
“we are completely satisfied and would like to continue the initiative”
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